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LEAN MANUFACTURING

AGMPM — Quality & Lean Card Nr 3 Ecobs

Statistical Analysis

What ?: Lean Model (Design) et ot

,» Use Metric and not Mystic“ Archimedes: Apxtunéng

WHAT

The Lean Model is designed to analyze present Values and deduct
future Values. A Model is a scientific functional Equation: Y = f(X)
where X are INPUTS (Costs) and Y are OUTPUTS (Quality requiered)

WHY

Analyzing present Y-Values (Toxical Values & Sustainable Values),
will identify X-Causes (Energy Costs, Materials Costs, Process Costs)
causing Functions or Dysfunctions of the System and deduct

the Lean 8 RE-Actions to reduce Costs to get Sustainable Values

Lean Model Y= f(X)
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HOW

The T.E.M.P.S. Method is used to find the Equation of the System and
detect the 8 Lean Reactions to Reduce X-Costs of Energy, Material &
Process to create Y-Sustainable Values and Y-non Toxic Values.

The Eco6s TEMPS Equation to reduce Costs and create Values

Predictive Equation Y=5.5 - 0.5 x (X)
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WHO

Quality & Industrial Teams to analyze Y-OUPUTS (Sustainable Values)
R&D Teams to innovate with the 8 Sustainable RE Actions of X-INPUTS.
Management Teams to define Y-Sustainable and non Toxic Values.

WHEN

Lean Model & Design to be planned with Specifications Proceedings.
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